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DUVAL COUNTY ELECTION ADVISORY PANEL 
MEETING MINUTES

April 13, 2016
3:00 p.m.
Don Davis Room
1st Floor, City Hall

117 West Duval Street

Attendance: Karen Nuland (Vice Chair), Ingrid Montgomery, John Libby, Toni Alfred
Excused: Leslie Goller, Scott Wiley
Also: Jeff Clements – City Council Research
Vice Chairwoman Nuland called the meeting to order at 3:07 p.m. without a quorum present.
Approval of Minutes
Lacking a quorum, approval of the minutes of the March 9, 2016 minutes was deferred to the next meeting.
Supervisor of Elections update
John Libby of the Supervisor’s Office gave the Supervisor of Elections’  report.
Poll worker training will begin again on June 6th for the August primary. 1,501 poll workers were on duty for the March presidential primary, 93 workers did not show up that day. The state primary election is August 30th and 1,690 poll workers will be needed. Turnout of registered voters for the presidential preference primary was approximately 48% - over 50% for Republican voters and about 36% for Democrats. The office got a public records request for information on Hispanic voter turnout for the primary which was over 56%. The office is recruiting at local colleges for young poll workers, and high school students who are approaching age 18 and pre-registered to vote are also eligible to be poll workers. Several labor unions, a sorority and a Civitan group have “adopted” a precinct and will provide all the workers at that precinct. The SOE has found that groups that adopt a precinct have better attendance on election day since they don’t want to let down their friends by not showing up as promised. Five poll managers have retired since the March election and need to be replaced.
The August primary election is turning out to be a very full ballot and could be an interesting election. In recent weeks the City’s Better Jacksonville Plan sales tax extension for pension cost amortization has been approved for the ballot, as has the state solar energy referendum. Several School Board seats are up for election, and just this morning Congressman Ander Crenshaw announced that he will not see re-election so that will open up what’s likely to be a very vigorous race. Turnout could be closer to 30% than the 24% anticipated earlier. 
Mr. Libby reported that the SOE will mail the poll worker newsletter since many workers reported not getting the newsletter via e-mail; possibly it was intercepted by spam filters on the e-mail systems. 
Mr. Libby gave an overview of the operation of the March presidential preference primary election. The most significant problem was the fact that when the EVIDs (electronic voter ID poll books) were turned on and logged in shortly after 6:00 a.m. on election morning, they immediately lost their internet connections. By 6:35 it was determined that the EVIC activators had corrupted data. The activators were prepared after the close of early voting on the previous Sunday to reflect which voters had already voted early, and were not tested after the new data was loaded. The paper voter roll books were unsealed, the polls opened on time. The SOE’s rovers took laptop computers to each of the precincts and reloaded new code to get the EVIDs operational; half of the precincts had EVIDs in use by noon, the rest in the early afternoon. The SOE call center received over 3,400 calls on its landlines on election day, in addition to many more made to SOE managers’ cellphones. 
Three poll worker problems were reported and dealt with on election day. In one instance a rover wore a hat with a political slogan associated with a presidential candidate on his rounds. When the hat was reported the SOE office, the worker was told to remove it, which he did. A second instance involved a poll manager attempting to persuade a voter to change her party affiliation when she requested to change her address while at the precinct. That manager was warned that any further violation of the rules would result in potential dismissal. The third incident involved a poll manager taking a group photo of the precinct’s staff members before the polls opened despite the fact that photography in a polling place is illegal. That manager also refused to disassemble his precinct equipment at the end of the day.
Mr. Libby reported that to the best of his knowledge there were no lines with more than a 5 minute wait anywhere in the county on election day, in contrast to some other Florida counties. The SOE plans to have two DS200 voter tabulators available in any precinct with more than 4,500 registered voters. In response to a question he stated that to the best of his recollection the highest voter turnout had been at precincts 1411 and 205. The lowest turnout is historically at precincts covering parts of the community with low education levels and high percentages of rental housing. Approximately 1,400 provisional ballots were cast on election day, the large majority of which were by persons who were not registered as Republicans or Democrats and therefore were not eligible but insisted on voting in the closed primaries, all of which were rejected by the Canvassing Board. A smaller number of provisionals were cast by persons who challenged the accuracy of their party affiliation listing, some of which were accepted when subsequent research found documentation that the voter had been right and their party affiliation had not been correctly recorded in the computer. About 65,000 absentee ballots had been requested for the election and over 50,000 were returned.
With regard to the ongoing legal challenge to the state’s Congressional redistricting, Mr. Libby said that today was the deadline for the League of Women Voters, a plaintiff in the case challenging the constitutionality of Rep. Corinne Brown’s 5th Congressional district under the state’s “Fair Districts” constitutional amendment, to submit its final pleadings to the court and he suspected that the court may make some kind of ruling by the end of this month. He also noted that the court has ruled that the plaintiffs are not eligible to have their attorney fees paid in this case. The Florida Secretary of State has instructed the supervisors of elections not to take any action on redrawing Congressional district lines until the court gives some guidance. Similarly, no action will be taken on the state Senate lines for the time being in order to prevent voters in the affected areas from being confused by receiving multiple new voter registration cards as these cases are decided and new districts created.  In response to a question from Election Advisory Panel nominee Daniel Henry, who was in attendance, about the potential impact of the recent U.S. Supreme Court decision in the Texas “one man, one vote” case on Florida’s Congressional redistricting, Mr. Libby believes that the motives of plaintiffs in that case were completely different than the motives of the plaintiffs in the Florida case, and that ruling should not have much, if any, impact on the Florida districts. 
Vice Chair Nuland asked if Supervisor Hogan planned to attend the Election Advisory Panel’s meetings and Mr. Libby indicated that he was acting as Mr. Hogan’s designated representative of the SOE. Ms. Nuland asked him to convey to Mr. Hogan that the EAP would appreciate his attendance on an at least occasional basis to meet and talk directly with the panel, which he agreed to do.
Public Comment

Daniel Henry reported that he will be interviewed by the Rules Committee next Tuesday and, assuming a favorable recommendation, would be approved by City Council on April 25th.
Mr. Libby said that the SOE is always looking for good poll workers and welcomes any recommendations from EAP members. They will need to train at least 200 new poll workers for the November presidential election where turnout is anticipated to be as much as 80%. Seventeen year olds who are pre-registered to vote can be poll workers before they reach age 18.
Next meeting
The next meeting will be on Wednesday, May 11th.
There being no further business, the meeting was adjourned at 4:07 p.m.
Jeff Clements, Council Research Division (904) 630-1405    Posted 4.14.16  5:00 p.m.
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